
 

 

AUDIT AND ASSURANCE COMMITTEE 

Meeting date: 14 June 2021  

From: Director of Finance (s151 Officer)   

 

2020/21 QUARTER 4 CORPORATE RISK REPORT  
 
1.0 EXECUTIVE SUMMARY  

1.1 The purpose of this report is to provide Members with a progress update on 

the Corporate Risk Register for the fourth quarter to 31 March 2021. 

1.2 All corporate risks at the end of Quarter 4 have been reviewed by the Risk 

Owners Group, Directorate Management Teams, Corporate Management 

Team and considered at Cabinet Briefing. The Quarter 4 risks and direction 

of travel outlined in this report should provide assurance that the Council’s 

current Risk Management arrangements are robust, responsive and 

effective. The steadily improving situation during Quarter 4 was noted at 

these meetings and the individual risk scores for three of the corporate risks 

have reduced as a result. 

2.0 STRATEGIC PLANNING AND EQUALITY IMPLICATIONS 

2.1 The Council Plan Delivery Plan 2020/22 was agreed by Cabinet in 

September 2020. The purpose of the Delivery Plan was to set out the key 

actions and measures that the Council has committed to deliver during 

2020/21 and 2021/22 to support the Council’s three outcomes and new ways 

of working set out in the Council Plan 2018-22.  

i People in Cumbria are healthy and safe. 

ii Places in Cumbria are well-connected and thriving. 

iii The Economy in Cumbria is growing and benefits everyone  

2.2 It was anticipated that COVID-19 would be the main focus of activity but 

COVID-19 case numbers and impact on communities in Quarter 3 and 4 has 

meant response related activity has continued to be necessary and created 

some delays to planned activity. 

2.3 During Quarter 4 further evidence and detail is starting to emerge of COVID-

19 impacts, and further work is required into 2021/22 across partnerships 



 

 

including via the county Recovery Strategy to work with partners ensuring 

the recovery activity and other actions within the Delivery Plan are 

implemented and effective.  

2.4 All risks included in the current 2020/21 Corporate Risk Register were 

refreshed and approved by CMT in August 2020. These risks have now 

been reviewed and refreshed during Quarter 4 2020/21 and the outcome of 

this review is provided in the refreshed 2021/22 Corporate Risk Report also 

being presented to the June 2021 Audit & Assurance Committee meeting.  

3.0 RECOMMENDATION OF THE DIRECTOR 

3.1 Members are asked to note the updates on Corporate Risks for Quarter 

4 2020/21 and agree that this report provides sufficient assurance that 

the current Risk Management arrangements are both robust and 

effective.  

ADVICE OF DIRECTOR 
 

4.0 QUARTER 4 2020/21 CORPORATE RISK REGISTER  

Background to Quarter 4 
 

4.1 During the fourth quarter of 2020/21, COVID-19 continued to impact people’s 

lives, communities, the economy and public services across Cumbria. In 

early January 2021, government took the decision to enforce a further 

national lockdown in England however, there has been a steadily improving 

situation during Quarter 4 across Cumbria supported by effective outbreak 

control measures and the NHS led COVID-19 Vaccination Programme.   

 
4.2 In February 2021, the National COVID-19 Response – Spring 21 Roadmap 

was issued setting the roadmap to get the people of England out of the 

current lockdown. From 8th March the lockdown restrictions started to lift & 

the 4-step roadmap commenced. Government will continue to protect the 

public by ensuring local outbreaks are managed quickly and effectively and 

that new variants are managed in the UK and at the border. 

4.3 The improvement in Quarter 4 was reflected in the standing down of the 

Cumbria Strategic Co-ordination Group, chaired by Cumbria Constabulary, 

on 15 April 2021 and leadership transferred to the Strategic Recovery Co-

ordination Group structures chaired by the County Council. 

4.4 The Health Protection Board will continue to focus on ongoing people related 

impacts and a multi-agency Tactical Delivery Group is in place to co-ordinate 

place related impacts of national roadmap milestones and opening of local 

services.   

 



 

 

4.5 The Council’s COVID-19 co-ordination arrangements, including our key 

Partners, are flexible and are able to adapt depending on the current status 

of case rates. If cases spike, resources will be made available to respond. 

Major programmes of work continue to be resourced to ensure service such 

as PPE management and Lateral Flow Testing can continue.   

4.6 The internal silver command group continues to meet weekly but with a 

greater focus on transition, recovery and new ways of working opportunities.  

Summary of Corporate Risks at end of Quarter 4 
 
4.7 12 risks remain on the Quarter 4 corporate risk register, 8 high risks and 4 

medium risks. A summary of the high rated risks is listed below in Table 1. 

 

Table 1 - The Council’s High Rated Risks at Quarter 4 
 

1. Deliver a Financially Sustainable Authority   
 

2. Workforce Capacity, Skills, Relationships, Safety & Wellbeing 
 

3. Resilience of the Care Sector and impact on meeting care needs 
 

4. Health and Social Care Demand and System Failure 
 

5. Increasing Demand on Children’s Services 
 

6. The impact of COVID-19 on the provision of Council Services 
 

7. Cumbria COVID-19 Local Outbreak Control Plan fails to prevent or reduce 
the extent and severity of COVID-19 outbreaks 
 

8. Information Security Arrangements 
 

 
Appendix 1 provides a summary of the Quarter 4 corporate risks showing 
comparative risk scores for Q3 & Q4, end of year target scores and direction 
of travel.  

 
Appendix 2 offers a more detailed update on the current controls and 
ongoing improvements to controls over the coming 3 months for each risk.  

 
Summary of changes to Corporate Risks compared with the previous 
Quarter:   

 
4.8 Table 2 below, provides a summary of the overall changes to the corporate 

risks for Quarter 4.  

 



 

 

Table 2 – Summary of Risk Management Changes at Quarter 4.  

New Risks  
No new risks had been added to 
the register during Quarter 4.  

Closed Risks 
No risks have been removed from the 
register during Quarter 4.  

Rescored Risks 
During Quarter 4, three risks have 
reduced in score reflecting an 
overall improving picture in terms 
of the Pandemic and strong 
performance on the NHS led 
vaccination programme. 
 

Horizon Scanning  
During Quarter 4, the impact of 
Climate Change remains under review. 
The Council continues to actively 
reduce its carbon emissions and to 
work alongside partners to achieve a 
net zero carbon position for Cumbria.    
  

 
New & Closed off Risks 

 
4.9 There have been no new corporate risks identified during Quarter 4 for 

inclusion onto the risk register.   

4.10 No risks have been removed from the register during Quarter 4.  

Changes to risk scores at the end of Quarter 4 
 
5.0 Three corporate risks have reduced in score reflecting an overall improving 

picture in terms of the Pandemic and strong performance on the NHS led 

vaccination programme. Further details of the rationale for risk score 

reduction is listed below. 

Risk Title  
 

Rationale for risk score reduction at Q4 

Risk 4 
Health and 
Social Care 
Demand and 
System Failure 
 
 
 

Risk score reduction from 20 to 16, meeting the end 
of year risk target score.  
 

 There is an improving picture in terms of the 

pandemic and the actions that are being taken to 

mitigate against the risks identified. 

 There has been effective management and oversight 

of this risk throughout the Pandemic.  

 The Service has continued to deliver all of its 

statutory and essential services and has had no need 

to enact any easements. 

Risk 6 
Impact of 
COVID-19 on the 
provision of 
Council 
Services 

Risk score reduction from 20 to 15, coming in below 
the end of year risk target score.  
 

 An improved position compared to Qaurter3, with 

reduced case rates nationally and locally 



 

 

 
 

 Strong performance on the NHS led vaccination 

Programme diluting impacts on health impacts and 

hospitalisation requirements 

 Significant programme of weekly testing in place to 

find cases early, self-isolation and reduce spread 

 Higher risk transmission services such as schools 

and care homes now having sustained low case 

rates, individual incidents managed promptly and no / 

low levels of outbreaks of greater than 1 case. 

 So far impacts of national lockdown easing is not 

showing a significant negative impact on case rates. 

 Major Incident stood down on 15 April with leadership 

focus transferring from Response to Recovery (able 

to step up short notice if required) 

Risk 7 
Cumbria COVID-
19 Local 
Outbreak 
Control Plan 
 
 

Risk score reduction from 20 to 15, meeting the end 
of year risk target score.  
 

 At end of Quarter 4, case rates are now at a much 

lower level and more contained and managed. As 

such the risk score should reduce to 15 to meet the 

year-end target.  

 
5.1 All other corporate risk scores have remained the same compared to Quarter 

3, with the majority meeting their end of year target score. 

5.2 Although many of the risk scores have not changed in the last quarter there 

is recognition that risk management improvement activity has continued over 

this period, as reflected in the further risk mitigation work undertaken and 

highlighted in red within the Corporate Risk Register in Appendix 2.  

5.3 Members will remember at the March 2021 Audit & Assurance Committee 

meeting the discussion on the risk relating to Safeguarding Adults. There are 

a number of Corporate Risks where the risk score has not changed for a 

longer period of time, Safeguarding Adults being one of those risks. A huge 

amount of progress has been made around the ongoing development and 

provision of an effective Safeguarding Adults Service however, even with 

effective controls in place there is always the likelihood that a Safeguarding 

incident could occur.     

SAFEGUARDING ADULTS  
 
5.4 In late 2018, a risk was identified within the Safeguarding Adults operational 

and governance structures, with specific issues around staffing, Policy and 



 

 

Procedures, training and Partner relationships. This then shaped the 

Safeguarding of Adults Corporate Risk within the current risk register.   

5.5 Over the last two years a significant investment in time and effort has been 

made to completely review and transform the Safeguarding Adults system in 

order to ensure the provision of a service that is safe, responsive and fit for 

purpose in meeting the needs of the people of Cumbria. 

5.6 As part of the Adult Social Care restructure, a new dedicated Safeguarding 

Adults Service was implemented in November 2020 enabling all Team 

Leads to respond to all Safeguarding concerns and provide a consistent 

approach throughout Cumbria.   

5.7 The Safeguarding Policy & procedures have been fully reviewed and 

implemented over the past months, supported by relevant training. Training 

has not only been provided for operation staff but also for elected members 

and senior executives to equip them with the necessary skills and knowledge 

to ensure informed scrutiny of these arrangements.  

5.8 There has also been an investment in developing operational systems and 

relationships with our partners individually and with the Cumbria 

Safeguarding Adults Board. The new Safeguarding Adults team is closely 

aligned with the work of Cumbria Safeguarding Adults Board and its 

subgroups to ensure a consistent and clear interface between governance 

processes and practice across the system.  

5.9 To provide ongoing risk assurance, a performance monitoring system has 

been implemented to support an intelligence and performance focussed 

response to abuse or neglect concerns. This has enabled improved data 

analysis, leadership and decision making with both internal and external 

partners. 

5.10 Additionally, Cumbria is leading the development of performance reporting 

across North West ADASS region to support an informed comparative 

analysis for all Local Authorities.  

5.11 The service continues to search for opportunities to develop further and to 

support improved practice in order to minimise the likelihood of a 

Safeguarding incident. One area currently under further development is with 

our internal provider, Cumbria Care, where we are developing new 

safeguarding data structures, aligning our training provision and 

strengthening local links between the teams to ensure a consistency of 

approach and shared understanding.    

5.12 As mentioned earlier, even though a huge effort has gone into developing,  

maintaining and continually improving effective controls around the 

Safeguarding of Adults there is still the likelihood that a Safeguarding 



 

 

incident, out with the control of the Council may occur, and therefore we 

accept that a risk score of 10 may be the lowest rating possible for this risk.   

Horizon Scanning   
 

Climate Change   
 
5.13 The Council continues to reduce its carbon emissions from Council 

Buildings, from the ongoing LED street lighting replacement programme and 

from the use of electric vehicles and expansion of electric charging 

infrastructure. The Cumbria County Council Carbon Management Strategy – 

Corporate Estate (Non-schools or Highways) 2020 responds to the 

international, national and regional aspiration to achieve a low/net zero 

carbon economy. The strategy identifies the areas of emission which allows 

for the identification of a clear approach to reduce and ultimately move the 

estate to a net zero carbon position by 2037.   

5.14 In our risk and service planning, we are balancing expectations both local 

and national, in respect of the achievement of climate change targets agreed 

by Government. In delivering on climate change commitments, policy 

changes will be required in relation to energy planning and consumption and 

therefore, there is the expectation of significant infrastructure investment by 

government. However, there will also be the requirement for Councils to 

respond to support climate change locally, embedding the response into day 

to day business, for example. The response of the Council will continue to 

evolve as the policy framework evolves.    

5.15 The Zero Carbon Cumbria Partnership (ZCCP) is continuing to build its 

action plan to set out a programme to work towards net zero by 2037.  Zero 

Carbon Sector Groups are now active for the housing and waste sectors.  

These groups will assess the carbon pathway for their sectors and will define 

their work programmes accordingly. Similar groups are being set up to tackle 

emissions from the transport and from energy consumption.  A land use 

group will look at the carbon saving opportunities and offsetting from better 

land management that support a more sustainable and viable approach to 

farming. 

5.16 The ZCCP successfully bid for National Lottery Funding to cut carbon 

emissions and this funding has created 12 new jobs that will deliver a 

programme of activities to achieve net zero carbon by 2037. Two of the 

posts are hosted by the County Council. All 12 posts are now filled, and work 

is underway to set up the 16 lottery funded projects including a Cumbria 

Climate Youth Action Plan and Low Carbon Food Programme. 

5.17 The next steps for the Partnership team will be to continue to develop the 

understanding of the carbon footprint at a sector level and begin to put in 

place clear action plans and targets.  



 

 

5.18 Further work is also underway to establish a robust monitoring and 

evaluation framework to enable a standardised method for carbon 

accounting and measuring successful carbon reduction programmes. 

5.19 The Partnership is also assessing new digital ways to engage with key 

stakeholders including community and youth climate action groups. 

Other potential Emerging Risks 
 
5.20 As mentioned in previous audit committee reports, the impact of Scottish 

Independence continues to be considered as part of our horizon scanning 

activities. The Scottish National Party secured a fourth term in the May 2021 

elections and Scotland’s first minster has indicated that she will continue to 

push for a second referendum after the COVID-19 crisis has passed and 

preferably before the end of 2023. 

6.0 OPTIONS  

Options - There are 3 options for Members to consider: 
 
6.1 Option 1 - Members agree that the content of the report and the appendices 

provides sufficient assurance that the current Risk Management 

arrangements are both robust and effective. 

6.2 Option 2 - Members agree that the content of the report and the appendices 

does not provide sufficient assurance that the current Risk Management 

arrangements are both robust and effective. 

6.3 Option 3 - Members identify any additional new or emerging risks or 

opportunities to be considered.  

7.0 CONCLUSION 

7.1 All Corporate Risks have been reviewed and a progress update provided for 

Quarter 4, up to 31 March 2021. All corporate risks have been approved by 

Corporate Management Team and Cabinet Briefing.    

7.2 The Quarter 4 risk register contains 12 high or medium rated risks and work 

continues to either manage or mitigate those risks.  

 

Julie Crellin, Director of Finance (s151 Officer)   
 
Date: 03 June 2021 
 
Appendices 
Appendix 1  Corporate Risk Summary Profile     Q4 2020/21 
Appendix 2  Corporate Risk Register      Q4 2020/21  
 
Electoral Division(s): * 



 

 

*  Please remove whichever option is not applicable 
 

Executive Decision  No* 

 

Key Decision * No 

 

If a Key Decision, is the proposal published in the current Forward Plan?   N/A 

 

Is the decision exempt from call-in on grounds of urgency?  No* 

 

If exempt from call-in, has the agreement of the Chair of the relevant 
Overview and Scrutiny Committee been sought or obtained? 

  N/A* 

   

 

Has this matter been considered by Overview and Scrutiny? 
If so, give details below. 

 No* 

  

 

Has an environmental or sustainability impact assessment been 
undertaken? 

  N/A* 

   

 

Has an equality impact assessment been undertaken?  No*  

   
 

N.B. If an executive decision is made, then a decision cannot be implemented until the 
expiry of the eighth working day after the date of the meeting – unless the decision is urgent 
and exempt from call-in and the Corporate Director has obtained the necessary approvals. 

 
PREVIOUS RELEVANT COUNCIL OR EXECUTIVE DECISIONS 
No previous relevant decisions. 
 
CONSIDERATION BY OVERVIEW AND SCRUTINY 
Not considered by Overview and Scrutiny. 
BACKGROUND PAPERS 
No background papers 
 
RESPONSIBLE CABINET MEMBER 
Councillor Stewart Young, Leader of the Council. 
 
REPORT AUTHOR 
Contact: Helen Kirk, Senior Risk Officer  
Performance & Intelligence Team 
Finance Directorate    
Helen.Kirk@cumbria.gov.uk 
 
Democratic Services:  Daniel Hamilton – Daniel.Hamilton@cumbria.gov.uk  
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